
 

Friday, June 14 

4:00 pm – 6:00 pm Check-in/Reception 

6:15 pm Dining Room - Motivational Speaker: Chris Gathers 

6:45 pm Dinner/Gilead sponsor – Long Covid 

8:00 - Heritage Tavern open 

Saturday, June 15 

7:45 am to 8:30 am Networking Breakfast/visit sponsor tables 

8:30 am Opening Remarks 

8:45 am to 9:30 am 
Presentation – Ins and Outs of Testifying Before Legislators – Joe 

Ciavarro (AAPA credit) 

9:30 am to 10:15 am 
Facilitated discussion – Topics Essential to CO Leadership  – Mike 

Russo 

10:15 am to 10:45 am Break/visit sponsor tables 

10:45 am to 11:30 am 
Presentation – Managing Change in the Ever-Changing Healthcare 

Environment - Andy Turczak (AAPA Credit) 

11:30 am to 12:15 pm 
Presentation – Organizational Financial Considerations for Growth and 

Stability – Chris Borajkiewicz 

12:15 pm – 1:00 pm Networking Lunch  

1:00 pm to 2:15 pm Presentation – Humor and Leadership - Gina Barreca 

2:15 pm to 2:30 pm Break 

2:30 pm – 3:15 pm Open forum – Q&A 

3:15 pm – 3:45 pm Presentation – Succession Planning - Jason Prevelige (AAPA Credit) 

3:45 pm – 4:15 pm Presentation – Rapid Fire Idea Exchange 

4:15 pm Conclude-Wrap up discussions 

 

Schedule subject to change 
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Session Descriptions 

Managing Change in the Ever-Changing Healthcare Environment 

Andrew Turczak, MHS, MBA, PA-C 

It is the elephant in the room and no one likes it, and it’s even harder to 
manage...CHANGE. This presentation will help provide insight and tools around helping 
clinicians and leaders lead through change management. Pearls will be shared around 

how to successfully lead groups of people through the ever-changing healthcare 
environment. 

Topics Essential to CO Leadership 

Michael Russo, PA-C 

A Q&A session to cover important topics in the world of constituent organization 
leadership. 

Organizational Financial Considerations for Growth and Stability 

Chris Borajkiewicz 

KEYNOTE: 

Leadership and Laughter – Creating Light, Laughter and Community 

Regina Barreca, Author, Educator and Humorist 

Humor is an essential, sometimes life-saving often sanity saving art and skill when 
facing the most complex parts of life professionally and personally. The generous 

perspectives of useful humor can allow us to re-group, re-imagine and regain 
perspective. 
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Succession Planning 

Jason Prevelige, DMSc, MBA, PA-C, DFAAPA – AAPA President-Elect 

Finding leaders is a common challenge among organizations, taking proactive steps to 
ensure a succession plan can help group your organizations human resources and 
significantly reduce the stress that comes with the yearly election process for many 

groups. 

Open Forum: Q&A 

Discussion 

Share in the discussion of chapter successes, obstacles, burnout. 
Learn from chapter leaders the triumphs, the hurdles and how to strengthen your 

chapter. 

Rapid Fire: Idea Exchange 

Discussion 

Spend this time-sharing ideas of what works and what doesn’t. Planning events, non-
dues revenue, increasing membership, etc. 

Let’s dive in and help each other grow. 

 


